Measurement Plan Template

QI Project:
_________________________

Time Frame for project:  _____________________

What are your Core Measures?

	Core Measures:
	Data Source

	Outcome
	
	

	
	
	

	
	
	

	
	
	

	Process
	
	

	
	
	

	
	
	

	
	
	

	Balancing
	
	

	
	
	

	
	
	

	
	
	


How do your outcome and process measures link to your organization`s corporate dashboard?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Will you measure causes of poor quality?  _yes _no


If so, for which measures of quality?  _________________

Will you collect baseline data?   _yes  _no


If yes, time frame for baseline:  ______________

How often will you report on each measure of quality?   ___________

Will you use sampling for any manual data collection methods?   _yes  _no

If yes, for each data collection method, indicate sampling method (block or systematic) and protocol.  


_________________________________________________________________


_________________________________________________________________


_________________________________________________________________


_________________________________________________________________

